
	Local Sport Alliance Area:


	Key Contact(s): 

Phil Jarvis / Andrew Watson
	Tel. No: 01858 821289
Email: a.watson@harborough.gov.uk 


	PURPOSE 

 
To make sport and active recreation accessible for all people throughout the Harborough District enabling them to fulfil their potential through sport and physical activity.
VISION


Develop a single, sustainable, local sport and physical activity infrastructure that operates to build the foundations of sporting success through the creation of a world leading community sport system in the Harborough District with opportunities for the community to excel in sport, sustain levels of participation and grow by means of increased regular participation in sport and physical activity. 
2008 / 2009 Priority
             To develop sustainable activities throughout the Harborough District by building capacity within our communities.


	Communication

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success factors

	1a
	Secure sponsorship towards the work of the HDSAA
	£1,500 sponsorship to be obtained. Target previous sponsors and local organisations / businesses
	Sponsorship obtained by Nov 08
	Communication Action Group

HDC SDO

Local Businesses
	Officer time in kind
Printing of letters and materials HDC £100
Sponsorship £1,500
	

	1b
	Engage with young people and the community using social networking sites
	Enhance the development of HDSAA Facebook and Bebo pages
	No. of members / users of sites – 200
Sites developed and promoted Nov 08
	Communication Action Group

HDC SDO

Youth Council
	Young people’s time in kind 

Officer time
	

	1c
	Continue to raise the profile of sport and physical activity in the Harborough District.

Develop Clear Pathways of communication
	To support the 2008 Harborough & Lutterworth Mail Sports Awards
	Presence and recognition at sports awards

HDSAA special (Winter 08) award presented and promoted through newspaper coverage of event
	Communication Action Group

Harborough Mail

Business Sponsors
	HDC / Communication Action Group time in kind
HDSAA £500
HDC £500
	

	
	
	Develop & improve HDSAA website www.harboroughsport.co.uk 
	Regular updates by SDO
1,000 visits per month
	Communication Action Group
CWi Technical

Clubs

HDC SDO
	HDC / CWi technical time
HDC SDO time for updates
	

	
	
	Develop a forum for discussion of topical sports issues
	Forum facility established on www.harboroughsport.co.uk by Oct 2008

10 postings per month
	Communication Action Group

CWi Technical

Clubs

HDC SDO
	HDC / CWi technical time for developing forum HDSAA £200
HDC SDO time for updates
	

	
	
	Promote and raise the profile of the Active Together project and the benefits of regular participation in physical activity
	March 2009
350 more people participating in 3 x 30
	PAC’s
SDO

Communication Action Group
	Officer time, promotion of activities HDC £250
HDSAA £150
	

	Olympics / 2012 Legacy

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success factors

	2a
	Support sports clubs to develop an Olympic legacy for the Harborough District
	Organise a club network event with a focus on developing an Olympic legacy and increasing the capacity of local sports clubs
	Develop legacy by increasing capacity of clubs

No’s participating linked to Active People survey

40 clubs attending

Oct 08
	Communication action group

HDSAA partners

Clubs
	HDC / volunteer time

Venue hire, catering, publicity HDSAA £100

HDC £200
	

	2b
	Develop a 2012 strategy for HDC
	Consultation completed and strategy developed with links to national, regional and local priorities
	Strategy completed Early 2009
	CSP

HDC

HDSAA

Regional Olympics
	HDC / stakeholder time
	

	2c
	Raise the profile of sport in relation to the Olympics and London 2012
	Develop a 2012 website page on www.harboroughsport.co.uk
Support the Olympic Handover event
	August 2008

Increase visits to website by 5%

Olympic Handover 24th Aug 08: 200 participants attending event
	Communication Action Group

CWi Technical

Clubs

HDC SDO
	HDC / CWi technical time HDSAA £200
HDC SDO time for updates
	

	Children & Young People

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success factors

	3a
	To increase the number of schools and children participating in the Walking for Fun scheme
	Expand the project to more schools
	Training provided to 10 PLT’s / LTA’s

5 x new schools participating in walking for fun (50 children)
Spring 2009
	PDM / HDC Health Promotion Officer
School Nurses PLT’s / LTA’s
	Resources training and photocopying HDC £500
HDSAA £200
Officer time in kind HDC / SSP
	

	3b
	To support Parish Council’s and the Youth Offending Service in the delivery of positive activities for young people
	Extend existing local activities and develop new activities based on demand identified by PC’s / YOS
	4 x sessions supported / established (40 children participating)
	Parish Council’s
SDO

LCC Youth Service / Impact team
Clubs for Young People
Police
HDC Children’s Services Manager
YOS
	Officer time in kind
Facility hire in kind
Promotion and delivery of sessions HDC £250 Youth Service £250
	

	3c
	Work with the Harborough District Youth Council to develop priorities for sport and physical activity in the District
	HDSAA representative to attend youth council meeting
Young people to co-ordinate activities / events
	100 young people participating in young person lead events / activities
Spring 09
	Youth Council, HDC Children’s Services, SDO, Leisure Trust
	Officer time in kind

HDC £250

HDSAA £250
	

	3d
	Support the work of Play Rangers in establishing sustainable opportunities for children and young people to play through the medium of sport and physical activity
	Sports activities incorporated into work of Play Rangers
	5 x sessions delivered with sports activities included
50 x young people participating
Aug / Sep 08
	Play Rangers, Children’s Services Manager, SDO 
	HDC £100

HDSAA £100

	

	3e
	To facilitate coach education and volunteering for young people
	Support Moulton College and local sixth form students to complete placements linked to sports development schemes and clubs
	10 x students completing placements and working towards coaching qualifications
	SDO, PDM, SSCO’s, Moulton College, Clubs, young people
	Officer time in kind education, HDC, clubs, volunteers
	

	3f
	Host an HDSAA meeting at a youth centre
	Meeting to be held at LCC youth service site
Invite young ambassador


	4 x Youth workers and 10 x young people to attend –Focus on 4 x YP related projects

Early 09
	LCC Youth Service, HDSAA
	Venue in kind
HDSAA £50
	

	3g
	Work with the Blaby & Harborough SSP to increase opportunities for participation in school sport
	Develop new initiatives and expand on existing activities for young people to participate
	200 children and young people participating in events / activities
4 school club links developed
	SDO, PDM, SSCO’s, Clubs
	PDM £200
HDSAA £200
	

	3h
	Organise and deliver StreetGames activities as a pilot in Market Harborough and assess the potential of expanding the initiative in other locations
	Deliver weekly sessions during term time at parks and leisure centres
Link to Moulton College & Vinvolved for recruiting coaches / volunteers
	10 x young people attending regularly
3 x clubs linked to scheme
Sep 08 onwards
	Clubs, StreetGames, SDO, Leisure Trust
	StreetGames £300

HDSAA £300
	

	3i
	Support the Delivery of Year 1/2 Extending Activities projects in the District
	Work with partners to co-ordinate and deliver EA action plans
Identify opportunities for developing new sports activities for young people
	448 young people retained in EA sessions
Open fund applications submitted with partners and year 2 action plan developed
	Clubs, SSP, Leisure Trust, Extended Services, Youth Service, SDO, LCC, CSP
	EA funding £10,584
Partner funding £2,790


	

	3j
	Encourage children and young people to regularly participate in sport and physical activity
	Develop a reward system to encourage semi sporty children to regularly participate at sports and leisure centres.
	Project developed and funding bids submitted
Activity available spring / autumn 2009

400 young people accessing project
	Leisure Trust
Serco

HDC

CSP

SSP
	Funding applications submitted – EA £16,200
Leisure Trust £2,000
HDC £2,000

	

	Active Together

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success Factors

	4a
	Achieve targets identified through the Active Together project for increasing adult participation in sport & physical activity
	Develop a range of initiatives to increase adult participation

	320 x more people participating in 3 x 30 mins of moderate intensity physical activity
	CSP, PAC’s, SDO, Community groups / clubs, Leisure Trust, PCT, HDC
	Officer time in kind
Activities delivered with PAC budget
	

	4b
	Increase adult participation in sport and physical activity in line with NI8
	Support the mainstreaming of physical activity co-ordinator posts within the District
	Posts mainstreamed / funding allocated for extension of project
	CSP, PAC’s, SDO, Leisure Trust, PCT, HDC
	Officer time in kind

	

	4c
	Deliver the Step Out Dance project in 7 locations throughout the District
	Continue delivery of 2 pilot schemes
Plan delivery of projects in 5 further locations
	25 weeks of dance sessions delivered at each of 7 locations
10 x participants at each session
	ADO, PAC’s, SDO, venues, instructors
	Funding as per 07/08 action plan
	

	4d
	Extend, develop and promote the Active Lifestyle Exercise Referral scheme
Support county wide plans for the development of the scheme
	Leisure Trust to provide instruction for referrals at HLC / LSC
Community classes offered through exercise classes for referral patients
	PAC’s to promote scheme to local health professionals
100 people referred to scheme
20 people accessing community classes
26 participants converted to membership

2 new instructors trained
	Leisure Trust, PCT, HDC, instructors
	Existing funds in place through health forum
PCT allocation for development of scheme £10,000???
Officer time in kind HDC
	

	4e
	Deliver the MEND programme to improve the health of young people aged 7-13
	Run the programme alternately at LSC / HLC
	Sep 08 onwards

10 young people participating in each programme with positive outcomes (healthier + reduced obesity)
	Sainsbury’s, MEND, SSP, School Nurses, SDO, Leisure Trust, YST, Instructors
	Sainsbury’s MEND funding for delivery by Community Food & Health Advisor £5,000
HDC £600
YST funding for activity instructor costs £750
	

	4f
	Assess the feasibility of delivering Mini MEND linked to Children’s Centres
	Pilot delivery of Mini MEND with LCC Children’s Services Partnership Locality Co-ordinator
	Sep 08 / Jan 09

Introductory programme / taster sessions delivered to 10 families at children’s centre
	LCC, MEND, SDO, Instructors, SSP
	LCC £300
HDC £150
HDSAA £150
	

	4g
	Work with the Harborough Leisure Trust to develop and extend opportunities for participation in sport and physical activity
	Develop new initiatives and widen access to increase participation at HLC / LSC
Support the delivery of the sports development plan for LSC
	4 x clubs supported
100 x new participants in activities / events
	Leisure Trust, SDO, Clubs, Coaches
	Leisure Trust £200
HDC £200
HDSAA £200
	

	4h
	Promote healthy and active lifestyles in Market Harborough
	Work with HIT to co-ordinate events and activities to encourage regular participation in cycling
	Cycle road show to take place in May / Jun 09
‘Rusty Riders’ adults cycling proficiency course to be delivered
	HIT, HDC, Clubs, NGB, Shops, Businesses. 
	HIT £200
HDC £200
HDSAA £200
	

	4i
	Encourage regular cycling to work
	Provide local businesses with information regarding Cyclescheme and support the introduction of the initiative
	4 x local businesses to participate in Cyclescheme
	HDC, Businesses, Cyclescheme
	HDC officer time in kind

Resources in kind from Cyclescheme
	

	4j
	Celebrate the success of the Active Together Project with community events
	Co-ordinate an Active Together Fun Run

	Fun Run – Spring 09: 25% of AT participants taking part
	HDC, HIT, CSP, clubs, volunteers
	HDC £250
HDSAA £100
	

	4k
	Continue to develop, promote and expand Healthy Harborough Walks

	Promote existing walks
New walks / events planned to encourage regular participation in walking
	2 x new health walks established
20 x new walk leaders trained
10 x participants average at each walk
	Natural England, HDC Health Promotion Officer, PAC’s, Volunteers
	Training provided by HDC £200

	

	Club & Coach Development

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success factors

	5a
	Consult with the HDSAA club & coach development sub group to strengthen the delivery of sport by clubs and coaches
	HDSAA funds allocated to sub group to widen participation, provide coach education, develop new clubs and increase capacity of existing clubs
	10 clubs supported by group
100 new people regularly participating in clubs
5 club links developed with HDSAA / facilities / schools
	Clubs, coaches, SDO, Leisure Trust, SSP, NGB’s
	HDSAA £200
Officer / volunteer time in kind
	

	5b
	To advise on the development of facilities within the District
	HDSAA to support local clubs in the development of improved sports facilities
	5 clubs supported with advice and assistance with funding applications
	Clubs, CSP, NGB’s, SDO, CRM
	Officer / volunteer time in kind
	

	5c
	To support clubs towards achieving accreditation
	Assistance provided to clubs working towards accreditation
	4 x clubs supported to achieve accreditation
	Clubs, NGB’s, CSP, SDO
	Officer time in kind
	

	5d
	Ensure clubs are well supported for access to sports facilities
	Work with the Harborough Leisure Trust to map bookings and the allocation of facilities for club use at HLC / LSC
	By Dec 08 Booking procedure reviewed to improve / support access by clubs
	Leisure Trust, Clubs, SDO, CRM
	Officer time in kind

	

	5e
	Host SCUK courses for the development of local coaches
	Delivery of courses at HLC / LSC

Courses promoted to local clubs
	08/09

4 x courses hosted
20 x participants in each course
	CSP, HDC, Leisure Trust, Clubs
	Course delivery and resources approx £400 per course £1,600 CSP

Facility Hire HDSAA £200
	

	5f
	Continue to support coach education and the development of clubs through grant support
	Allocate grant funds for coach education and the development of clubs and coaches
	10 x bursary / scholarship grants awarded.

15 x individual / club development grants awarded
	HDSAA, HDC, Clubs, CSP, NGB’s
	HDC £3,000
HDSAA £500
	

	5g
	Increase opportunities for volunteering in sport / physical activity
	Work with schools, HE / FE colleges, clubs and VASL to increase the number of sports volunteers
	10 x volunteers assisting in the delivery of club / sports development activities
	VASL, education, SSP, SDO, Leisure Trust, Clubs
	Officer time in kind
HDSAA £100
HDC £200
	

	Community Sports Development

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success factors

	6a
	Continue the development of Tennis For Free and community tennis at Welland Park
	Deliver weekly free tennis sessions in Partnership with Paul Bradfield (Play Better Tennis)
	50 people attending weekly sessions
Community tennis club established at Welland Park
Local coaches encouraged to deliver courses
	TFF, SDO, Coaches, LTA / Tennis Foundation), Clubs
	SDO / TFF officer time in kind
Promotion and resources HDC £200
TFF funding for delivery of free sessions £4,000
	

	6b
	Support and facilitate the development of minority sports and indoor team sports
	Develop and extend netball, basketball, volleyball, dodge ball etc
	4 x clubs / sessions supported
50 x participants in new sessions
	Clubs, leisure trust, SDO, NGB’s
	SDO officer time in kind
HDSAA £100
Leisure Trust £100

HDC £100
	

	6c
	Promote sports clubs and deliver activities in the community outside the usual club environment
	Host 2 x community sports days on parks at Lutterworth and Market Harborough.
	Jun 09

200 x participants at events
8 x clubs providing information / activities at events
	Clubs, HDC, Leisure Trust
	HDSAA £250
Officer / volunteer time in kind
	

	Equity / Inclusive Sports Development

	Rf
	Key Objectives
	Action Planned
	Measure of Success & timeframe
	Key Partners/task champions
	Resource Implications( inc. other sources of funding ) 
	Success factors

	7a
	Develop opportunities for disabled young people to participate in football
	Support the Harborough Alliance Inclusive Football Partnership in providing opportunities for young disabled people to participate in football
	15 x young people participating in weekly training sessions
Promotional info sent to schools and media
50 x young people attending festival hosted at Harborough Town FC
	HAIFP, SSP, FA, SDO
	HDSAA £200
Coaching delivered with funding received from FA

Organisation and hosting of festival in kind HTFC / SSP / FA / HDC
	

	7b
	Provide opportunities for the disabled community to participate in inclusive sport
	Continue the delivery of the inclusive sports club with weekly sessions at HLC
	10 people attending regularly
1 x Sportsability course hosted for 10 x volunteers
	CSP, Leisure Trust, HDC, volunteers
	HDSAA £200
Coaching CSP £750
	

	7c
	Support and promote SOL 2009 across the Harborough District
	Promote opportunities for volunteering and participation at the event
	100 people from district registered as volunteers
	HDC, Leisure Trust, Clubs, VASL, SOL 2009
	Officer / volunteer time in kind
	

	7d
	Develop opportunities for local providers of inclusive sport to share good practice and expand opportunities for participation in inclusive sport
	Forum for clubs / groups to be established
	Forum established Sep 08 and constituted Jan 09
6 x people attend quarterly meetings organised Funding bids submitted for the development of inclusive sport
	CSP, Leisure Trust, Clubs / Groups, HDC, LCC, VASL
	HDSAA £200
Officer / volunteer time in kind
	

	Total financial value of the action plan (Please ensure you demonstrate the value of both partner contribution and the allocation form the LSA £5000)
	2008 – 2009: £71,374


	Action Group
	Contribution from;

	
	Partners
	LSA

	Communication


	£2,350
	£850

	Olympics / 2012 Legacy
	£200
	£300

	Young People’s Activities


	£35,424
	£1,100

	Active Together

	£18,050
	£650

	Club & Coach Development

	£5,200
	£1,000

	Community Sports Development

	£4,400
	£350

	Equity / Inclusive Sports Development
	£750
	£600

	Support the HDSAA Group meetings / Action Plan
	-
	£150

	TOTAL
	£66,374
	£5,000


Total number of partners committed to the delivery of HDSAA action plan = 43
Estimated total impact / number of people accessing HDSAA projects = 5,266
Harborough District Sport & Activity Alliance


Action Plan 


Project Yr 4 June 2008 - Jul 2009 
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