JOHN ADAMS TRUST FUND

Guidance Notes

Background and Purpose

The John Adams Trust Fund is being established by Serco Leisure (SERCO) as a tribute to the work and legacy of a former Chairman and as a mechanism to raise funds for the promotion of participation, coaching, officiating and the development of sport and active recreation within the SERCO family.  
By raising funds in a variety of ways SERCO will be able to support our local authority clients and Trust partners in innovative and pro-active projects to the benefit of individuals or local communities.

Methods of Fundraising

There will be 3 methods of raising monies for the trust fund:

1 A financial contibution will be made from each of SERCO Leisure’s key suppliers

2 SERCO Leisure events and conferences

3 Employee sponsorship

Administration and Control 

The fund will be administered by SERCO and controlled by the Chairman of our Trusts Chairpersons forum.  He/she will be joined on a funding panel to contain two other representatives from the leisure trusts that SERCO works on behalf of, plus two  staff management personnel..

All the monies raised will be held in a separate SERCO bank account and subject to independent audit requirements.
Allocation of Monies

Individual; organisations and community leisure trusts will have the opportunity to apply to access the monies for identified projects or initiatives.
No one individual, organisation or trust will be able to apply for all the full amount of monies available.  The decision of the allocation of monies will be made at the discretion of the funding panel. 
Application criteria

1. Sporting excellence – this will be demonstrated through representation at county, regional or national level in a given sport.  Beneficiaries should be using facilities managed by SERCO Leisure for training purposes and/or be able to identify a leisure centre as pivotal in their development.

2. Community development – this can be demonstrated through the use of sport as a means to improve a local community and in particular, the use of a SERCO facility/project as central to the initiative.

3. Added value – this can be demonstrated through a commitment to put back into a facility or local area, some personal effort, after receiving a grant.

4. Social inclusion – applications are particularly welcomed from individuals in under-represented groups.  Girls and women qualify as under-represented groups in sport.

Timescale

Applications are invited for consideration. The panel will meet twice yearly in March and September to consider all applications received. 

In any one year, the panel hopes to be able to award up to 10 grants.  Preference will given where partnership funding is also brought to bear and the application form has been devised to show this. Completed applications should be returned to:

Nikki Taylor
SERCO Leisure

7 Merus Court

Meridian Business Park

Leicester

LE19 1RJ

Feedback

Successful applicants will be expected to report progress which can be included in future publicity material about the Fund.

------------------------------------------------------------------------------------------------------------

	John Adams Trust Fund

	Use this form to apply for project funding.

	Please note that this application form should be used in conjunction with the guidance notes attached above

	1. Contact Information
	 
	 

	Organisation
	 
	 

	Surname
	 
	 

	First name
	 
	 

	Position
	 
	 

	Address


	 


	 

	Town
	 
	 

	County
	 
	 

	Postcode code
	 
	 

	Telephone number
	 
	 

	Email address
	 
	 

	3. Request Detail
	 
	 

	Detail Of request


	
	

	Start date (mm/yyyy)
	
	

	Finish date (mm/yyyy)
	
	

	4. FINANCIAL INFORMATION
	 
	 

	Total Amount Requested £
	
	

	Request Breakdown


	
	

	5. INCOME FROM OTHER FUNDING BODIES
	
	

	Funding body
	
	

	Guaranteed funding
	
	

	TOTAL
	
	

	Funding body expected decision
	
	

	date (mm/yyyy)
	
	

	7. ADDITIONAL INFORMATION
	
	

	
	
	

	8. Where did you hear about the John Adams Trust
	
	

	Internet
	
	

	From a previous applicant
	
	

	SERCO staff
	
	

	Trustee
	
	

	Other
	
	

	9. Additional Questions – (Answer All)
	
	

	If relevant what age group does this request affect
	
	

	Describe the overall impact of our support 


	
	

	Is publicity available for this initiative
	
	

	Is existing support in place (other than section 5)
	
	


Return to

Nikki Taylor

SERCO Leisure

7 Merus Court

Meridian Business Park

Leicester

LE19 1RJ
email nikki.taylor@leisure.serco.com
